Troy PTA Agenda - January -1/16/2024

All Meetings will be held at 7.30pm on the THIRD Tuesday of the month:
e February 20th, March 19th, April 16th, May 14th
e Locations will be confirmed a week prior to meeting

Call to Order

Principal’s Report — Theresa Lengal / Julie Scanlan
e Valentine’s Day dance - funded by PTA or Troy directly?

President - Natasha Berridge
e Jim ‘Basketball’ Jones
o Feedback on the event
o ltis a significant investment - did it result in value for money?
o Would the school consider this in the future
e Kalahari fundraiser review:
o Sold 915 tickets raising $9,150 although multiple cases where teachers "found”
orders after deadline and we were able to secure an additional 22 tickets from
Kalahari raising a further $220.
o Total raised: $9,370
o For next year should consider:
m Extending period - suggest providing 2 weeks before thanksgiving and
third week after to remind and chase before orders due
m Adjustment process and/or instructions to staff to avoid these last minute
‘lost’ orders
m  Consider process for validating and approving order value and payment -
should include more than one person and document all order on a
spreadsheet
m Create volunteer opportunities for reviewing and completing orders
e Search for a new president and treasurer
o Urgently need to fill Nominations sub-committee chair

VP Fundraising — Alessia Lloyd
e (Cookie walk was a great success!
e Marcos Pizza nights
o December event had 30 orders earning $110.30 - new ordering system issues
caused confusion impacting orders
o Next fundraiser 1/18/24
o Note: Change to allocation of funds to be covered by Treasurer
e Next fundraiser: Jail a Teacher
e Staff appreciation is in May - Alessia and Natasha will co-chair a sub-committee and
welcome any volunteers to join

Secretary - Julie Brugger
e Approve minutes from November and December

Treasurer - Heather Jones
e Approve Treasurer Reports from November and December



e Moving banks
Move $10 from the Treasurer budget to the bank fees budget due to additional fees in
November for the large Kalahari deposit.
e Elimination of Marcos Pizza fundraiser revenues ($x,xxx.Xx)
o Funds from Marco's pizza nights no longer support PTA but operate as a
fundraiser for Troy directly
o This will be retroactively applied from the start of the school year
How PTA funds work and budget review

VP Membership - Jill Gliha (apologies)
e Member count remains at 326

Board of Education Delegate - Katie McClain
e Update from meeting

Council Delegate - Jackie Romito
e Update from meeting

Committee Reports
e PBIS (Keely Brickley)

o Motion proposed by Jill Gilha to support request from Asst. Principal for 6 winter
hats to be provided for the end of semester PBIS raffle. Propose reallocating
funds from Halloween dance that was canceled

e Noontime enrichment (Katie McClain)
e Gifts to Troy form (Simon Berridge)

Any Other Business
Adjourn

Important min t

January 18 - Marco’s Pizza Night
January 19 - Troy Career Quest
January 19 - Early release

January 29 - InView test (5th grade)

Committee Chair

Activity nights Amy Sumner & Deya Justice
Book Fair Jenn Pilkington

Gifts to Troy Simon Berridge

Noontime Enrichment Katie McClain

PBIS Keely Brickley

Scholarship Jenn Johovich

Staff Appreciation Natasha Berridge & Alessia Lloyd
Nominating OPEN

Library

Financial Review Krisy Lazowski, Nina Fox, Julie Brugger
Spirit Wear / School OPEN

Supplies




